216	^ui'   ^ *s difficult to classtfy him, he belongs to no school;
his method was not to employ great masses, for he didn't
have them; not trench warfare, for he dug no trenches; not
the strategy of combined action, with troops in close forma-
tion. His troops moved freely in large spaces."
There is a touch of grim humor in Pilsudskfs own
account of those long, fruitless conferences.
"In all those conversations the Marne was very often
mentioned. General Weygand and General Sosnkowski
(Minister of War) showed a particular fondness for the
Marne. As Marshal Joffre had between him and the enemy
a large river and a small one, the Seine and the Marne, in
order to regroup his forces on the side toward Paris, so here
they tried to find a small river and a large one, the San and
the Vistula, which should protect a powerful manouver on
the left wing in the direction of Modlin-Warsaw. In both
cases, the plan was to attack from the left wing, clearing
a passage to the capital."
This was all very interesting, but it was theoretical.
"It is the reality of things which commands, gentlemen,"
Napoleon used to say. PilsudsM had never been to a
military school, but he had taught himself military his-
tory and strategy. He was always the realist and at this
critical time he knew that rules and principles of strategy
must be applied to the situation in hand with common
sense, not rigidly and brutally. Just there lie the diffi-
culties for the strategist—in applying rules, considering
the land, all the circumstances, the men available. He
knew, better than the visiting Missions, what conditions
were on the front in Poland; he knew, better than they,
the value of his material.
On the evening of August fifth he left the conference
at the General Staff offices and went off to the Belvedere
to think things out. With a supply of cigarettes, he
shut himself up in his room and all night long he walked
up and down, thinking, thinking. The burden of the
chief command was on his shoulders. The fate of War-
saw, of Poland, rested on him. He must reach a deci-
sion—and then carrv it out. He must be cold-blooded

